MINUTES OF MEETING

Nottinghamshire
County Council

School:

Meeting title:

Trent-Rylands Federation
Second Spring term meeting of the governing body

Date and time: Thursday 14 March 2024 at 5.30pm

Location:

Membership

At Beeston Rylands JS

Ms L Griffiths (co-chair)

‘A’ denotes absence Mrs D Bagley

Councillor Mrs K Foale
A Mrs E Truman
Mrs S Osborne
Vacancy — parent
Mr C Jones
Mr A McPherson
Mrs K Naylor
Mrs T Walker
Mrs L Shepherd (vice-chair)
Mr S Williams (co-chair)
Mrs C Watts
Mrs K Harby
Mrs C Turner— Head of school
Mrs J Barratt — Head of school

> > >

In attendance Mr D R Allen (clerk to the governors)

GB/21/24

GBJ/22/24

Mr Williams chaired this meeting
Apologies for absence Action
Apologies for absence were received from Mrs E Truman (ill), Mr C Jones and Mr
A McPherson (both work commitment).
It was
resolved
that the governing body consent to these absences.
Mrs K Naylor had written a formal letter of resignation as a co-opted governor.
The meeting acknowledged the work she had done as a governor.
Declaration of interest
Mr Jones reminded the meeting that his wife worked at both schools in the
Federation. Mrs Shepherd reminded the meeting that her sister worked at Trent

Vale |. S.

There were no further declarations of interest, either direct or indirect, for items of
business on the agenda.



GBJ/23/24

GB/24/24

GBJ/25/24

GB/26/24

Review of membership and terms of office ending in the next 12 months

The clerk highlighted the following vacancies on the governing body:

One parent and one co-opted vacancy.

The meeting agreed that the parent vacancy be advertised next term.

The governing body had previously agreed that each school be represented on the
board. Thus, the co-opted vacancy would have to be filled by a staff member from
Trent Vale.

Mrs Barratt agreed to ask Trent Vale staff.

Approval of minutes of the first spring term meeting and any special
governing body meetings

The minutes of the first spring term meeting held on 25 January 2024 having been
previously circulated were confirmed and signed by the chair.

Review of actions

GB/05/24 Funding for additional land — Mrs Turner is awaiting response from the
councillors she has contacted.

GB/10/24 Governor visits — several governors have made visits.

GB/14/24 Growing up in Nottinghamshire school survey - Mrs Turner has been in
contact with this group.

GB/18/24 Allocation of policy reviews — this is now under way.

All other actions had been completed or are on tonight’s agenda.

Approval of Finance Policy

This was formally approved by the meeting.

Mrs Turner informed the meeting of quotes received for replacement LED lighting.

The meeting formally approved the decision made to appoint the selected
company.

A governor questioned the limit of £5k, above which FGB approval is needed.
The meeting suggested that this is too low.
Mrs Turner agreed to contact the LA Finance section to see if this could be raised.

Holding executive leaders to account: Summary of Headteacher’s report and
governors’ questions and challenge

The report had been previously uploaded onto governor hub, with governors being
asked to submit questions prior to the meeting. Responses were tabled at the
meeting.

MATSs - I'm sure this will be discussed at the meeting, but would be
interesting to hear feedback from local schools on their experiences of
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GB/27/24

joining a MAT and the extent to which they have retained local autonomy. |
think it would be helpful for us as a GB to explore the potential pros and
cons of a MAT in a fairly open-minded way and perhaps draw up a list of
questions we would need answering in order to make an informed analysis.
Happy to join any further discussions on this.

See GB/28/24 below.

School Contract Register- Do we have further opportunities for
consolidation on these? E.g. a single instance of sQuid across the
federation? Single e-mail / text to parents services?

It is not possible to consolidate T2P etc across the schools in the same way that
we have to have 2 CPOMS unfortunately. One of the difficulties of being 2
separate schools rather than a primary.

However, we are looking at new platforms for communication methods with
parents — which is more App based.

BRJS - Financial Audit

- Is the completion of actions on track to meet the six-month and twelve-
month objective?

Trent Vale - Financial Audit

- Is the completion of actions on track to meet the six-month and twelve-
month objective?

- Do the historic missing Direct Debit mandates need to be replaced with
new mandates?

Yes, all actions in the audit have been completed already. It is not necessary to
replace the historic direct debit mandates - because we have been paying them for
so long, our acceptance of the terms is assumed. This is what the Auditor said

The following points were further highlighted:

e Exclusions, were incidents related to use of mobile phones filtered into
school.

e The difficult behaviour of a particular year group.

e Disposal of obsolete items — Toshiba laptop, i-pad, flat screen monitor,
smart board, Makita cordless drill, 2 x camera and duplicate records x 2 to
be removed from inventory (Griffin ipad multideck 100-2875 and iphone)

These were all formally approved by the meeting.
Overseeing Financial Performance — Financial reporting
Approval of

School budget

The proposed 2024/25 budget for Beeston Rylands had been uploaded onto
governorhub. It has a predicted surplus of £29,390.

Following discussion, this was formally approved by the meeting.
Confidential item, see separate sheet.

Scheme of Delegation (agenda item - summer term 2023) for 2023/2024
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GB/28/24

GB/29/24

Action
This to be dealt with at the next FGB meeting. agenda
Schools Financial Value Standard (SFVS) for 2023-2024
SFVS forms for both schools had been uploaded onto governorhub.
Following discussion, both of these were formally approved by the meeting.
Year-end re-forecast
The 2023/24 year end figure for Trent Vale was a surplus of £27,440.

The 2023/24 year end figure for Beeston Rylands was a surplus of £44,552.
However, the meeting was informed of a possible SEND claw-back of £10k.

Both of the above figures were formally approved by the meeting.
Services for Schools - Buy Back of NCC Services
This had been previously uploaded onto governorhub.

The meeting was informed that there are no significant changes from the previous
year.

Following discussion, this was formally approved by the meeting.
LA Financial Reports for both schools

Financial Reports for both schools had been uploaded onto governorhub, with
both being assessed as “Reasonable Assurance”.

Recommendations made by the Finance Business Partner had been addressed.
MAT Update

The headteachers informed the meeting that they had spoken to senior leaders of
two local schools — one of which had converted and one in the process of
conversion.

Responses had been less than favourable.

A governor suggested that, at the next FGB meeting, they draw up a list of
values which would need to be maintained if a decision is made to join a MAT

A governor suggested inviting Equals and WHP MATSs to present to the FGB. hts

The clerk suggested the heads and chair contact the headteacher and chair of hts
Round Hill to share their experience of attempting to join a MAT.

A governor expressed concern that joining a MAT might take away the powers of
the FGB.

Confirm arrangements to review Child Protection and Safeguarding
recording and reporting systems (CP confidential file audit)

Mrs Sheperd informed the meeting that she had already made a Safeguarding visit
to Trent Vale. She is to visit Beeston Rylands next month.
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GB/30/24

GB/31/24

GB/32/24

GB/33/24

GB/34/24

GB/35/24

Action
The Confidential Files audit will be carried out next term. LS
Communication received and updates
From Clerk - Governor Newsletter second spring term edition

The following articles were highlighted:
e School Admissions

e HR updates

e Safeguarding matters

e Updated EYFS Framework
e GDPR

Review of governor monitoring visit reports — key actions for governing
body

Mr Jones report on his Curriculum visit had been uploaded onto governorhub.
Mrs Bagley’s report on SEND had been uploaded onto governorhub.

Mrs Shepherd had discussed Safeguarding issues with Mrs Barratt. This had been
uploaded onto governorhub.

Councillor Foale and Mrs Watts visited in connection with Pupil Premium. They
gave a very positive verbal report.

Review of Monitoring and Quality of teaching and learning

Detailed Monitoring summary reports for both schools had been uploaded onto
governorhub.

Pupil Voice

Mrs Turner gave a verbal report, highlighting the positive aspect for Beeston
Rylands — football skills, pets in school and requests for more outdoor learning.

Mrs Barratt gave a verbal report, highlighting the positive aspect for Trent Vale —
Guinea pigs, special events (Red Nose Day, Easter Bonnet, World Book Day,
etc.), new lunchtime system, playtimes, forest school.

Personnel issues

Mrs Turner informed the meeting of planned changes following the resignation of
two teachers.

This included temporary changes to maintain SAT preparation for Y6 and
appointment of temporary supply teacher.

She informed the meeting of the need to advertise for a permanent teacher,
commencing September 2024.

Governors discussed the benefits and otherwise of employing an ECT.
A governor asked if any students had visited the schools — yes.
Evidence of governing body impact on school improvement and review of

how the governing body has held the school’s leaders to account
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GB/36/24

GB/37/24

GB/38/24

Action
Governor review and formal approval of a range of policies.
Governor visits into school.
Governor questions/challenges related to the headteachers report.

Governor discussion of the two 2024/25 school budgets, along with formal
approval.

Governor discussion of possibly joining a MAT.

Governor discussion and approval of temporary staffing changes at Beeston
Rylands.

Governor Safeguarding visit made and planned.

Spring 2 Policies to be approved and ratified

Fasting Home school liaising Women's Refuge  Induction
Drug education and incidents

Teaching and Learning BRJS

Teaching and Learning TV

Monitoring and Evaluation and Quality Assurance

These had been previously uploaded onto governorhub and were all formally
approved by this meeting.

Confirmation of dates for 2024/2025
The governing body
agreed

First Summer term — Monday 13 May 2024 at 5.30pm
Second Summer term 2024 — Thursday 11 July 2024 at 5.30pm

Determination of confidentiality of business
It was

resolved

that there was one confidential item.

The meeting closed at 6.55pm.



Action

This was signed by the Chair Sam Williams at the first governors meeting
Summer Term .



Action






